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Agenda 
 
8:30 a.m. Welcome and Introductions:   Clare Cotton 
        President, AICUM 
 
8:50 a.m. Today’s Agenda and Work Plan   Joanne Ayoub 
        Workshop Facilitator 
 
9:35 a.m. Brief Stretch 
 
9:45 a.m. Lessons from Northridge   John Curry 
        Executive Vice President, MIT 
 
10:30 a.m. Identifying Risks and Vulnerabilities 
   
Noon  Buffet Lunch 
 
12:50 p.m. Our Community of Practice   Phil DiChiara 

Managing Director, TBC 
 
1:00 p.m. Critical Infrastructure and Best Practices: Marilyn McMillan 

Conducting an Inventory   Associate Provost, Chief Information 
      Technology Officer, NYU 

 
2:15 p.m. Brief Stretch 
 
2:30 p.m. Considering the Applications 
 
3:30 p.m. Wrap-Up, Reflections from the Day  Consortium Leaders: 
        Fred Baus, Colleges of Worcester; 

Clare Cotton, AICUM;  
Phil DiChiara, TBC; 
Lorna Peterson, Five Colleges; and 
Claire Ramsbottom, Colleges of the 
Fenway 

 
3:55 p.m. Evaluation of the Day 
 
4:00 p.m. Close  


